
Idaho has a high proportion of very small water and wastewater utilities. Very small systems 
face unique challenges related to their small size and economy of scale. This training is 
designed to give small public and nonprofit councils and boards a venue to discuss and work 
through the unique challenges facing very small systems. Attendees will participate in group 
activities with peers to share common issues, experiences, and solutions they have been a 
part of. Operators, clerks, elected officials, board members, and others in the decision-making 
process for utilities are invited to attend.

This 6-hour course will focus on managerial and financial issues facing very small water sys-
tems in Idaho. Clerical staff, board members, and operators are all encouraged to attend. The 
morning session will focus on evaluating system needs and the clerk’s and board’s roles in 
meeting these needs. Attention will be given to laws governing public bodies while contrast-
ing that to private nonprofit boards.

After lunch, the focus will move to the oversight function of board in reviewing financial 
statements. Activities will be built around interpreting financial statements and using the in-
formation to better manage utilities. The session will culminate with an overview of funding 
opportunities available to Idaho systems with discussion on the steps necessary to make a 
system ready for a capital project.

Participants will learn:

• Capacity Development Concepts

• The role of the clerk & board

•  Idaho Open Meeting Law & Ethical considerations

• Interpreting basic financial statements

• Available sources of funding in Idaho

When:  May 9, 2023 • 9:00 a.m.–4:00 p.m. (Pacific Time)

Where:  Best Western Lodge At River’s Edge 
615 Main Street, Orofino, Idaho 83544

Register online at: https://www.events.rcac.org/assnfe/ev.asp?ID=3666

This publication was developed under Assistance Agreement No. 84025001 awarded by the 
U.S. Environmental Protection Agency. It has not been formally reviewed by EPA. The views 
expressed in this document are solely those of the RCAP, Inc. and EPA does not endorse any 
products or commercial services mentioned in this publication.

May 9, 2023 • Orofino, ID 

Questions? 

For registration questions, contact: 
registration@rcac.org • (916) 447-9832 ext. 1429

For more information regarding workshop content, contact:  
Nawang Sherpa • nsherpa@rcac.org • (986) 210-2268

Clerk & Board Training for Small 
Systems in Idaho


